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Leadership is in public. You are constantly representing yourself to your team and colleagues 
through your actions and behaviors. How are your behaviors representing you at work?   
 
It’s important to remember: you’re in charge of your reputation and behaviors at work. This 
exercise is to help you identify what works for you and what no longer serves your needs.  
 
 
Part I: What am I known for now? 
Take some time to think about and list your existing behaviors; the things that represent you and 
that people know you for now.  

A. __________________________________________________________________________________  

B. __________________________________________________________________________________ 

C. __________________________________________________________________________________ 

D. __________________________________________________________________________________   

E. __________________________________________________________________________________ 

 
Part II: What do I want to be known for?  
Think about what your list above: which behaviors serve you and which are outdated? Then list 
your aspirational behaviors: the actions and behaviors that you want to be known for. 
 
Some behaviors may change, some may stay the same; but no matter what, you choose what stays 
and what doesn’t represent you properly in your role

A. __________________________________________________________________________________  

B. __________________________________________________________________________________ 

C. __________________________________________________________________________________ 

D. __________________________________________________________________________________   

E. __________________________________________________________________________________ 
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Part III: How can I embody my vision? 
Looking at your two lists, write down an action you will have to take in order to change your 
existing behaviors.  
 
For example, if you’re quick to act and you aim to be more methodical then an action to help 
would be to pause before making decisions, asking a colleague for their POV or writing out 
options in order to weigh the possibilities.  
 

A. __________________________________________________________________________________  

B. __________________________________________________________________________________ 

C. __________________________________________________________________________________ 

D. __________________________________________________________________________________   

E. __________________________________________________________________________________ 

 
Self-awareness is the key to improving yourself as a leader and in your role at work. This worksheet 
is one way to raise awareness, identify a goal and create new methods for improving yourself. You 
are on the way to empowerment and improved confidence, one step at a time.   


