
A happy, hospitable staff is the most important element in a successful restaurant.
Confident managers are the difference between a successful operation with a happy
team and one that is failing and falling behind.

Train your managers in critical supervisory skills & you will improve your culture,
increase retention, maximize your long-term profitability and cut costs. Here’s how
the Transformative Management Training Program works.

We begin the program with two bedrock classes: Walk the Walk and Talk the Talk. In
these 2-hour sessions, we discuss leadership presence, powerful communication skills
and the role of the manager in the restaurant organization. Build a cohesive team by
bringing your entire management staff together to master new skills, learn best
practices and share common challenges.

Bedrock Classes

Building upon foundation of the bedrock classes, our elective seminars take a deep
dive into the practical management skills that are critical to your team’s success.
Choose 4 topics, that will build skills in managing people, products and productivity.
(See page 2 for course options)

Elective Topics

We coach individual managers to improve self-awareness and effect change. The goal
of these coaching sessions is to address the areas of improvement as identified in their
annual review. Individual Coaching will improve the confidence, clarity and productivity
of your managers.

Individual Coaching

Invest in Your Team
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3 Sessions ~ Individual Coaching

4 Additional Classes ~ Your Choice

2 Bedrock Classes 
• Walk the Walk: Leadership Presence

• Talk the Talk: Effective Communication

• Work Smarter: Using Time to Your Advantage
• Giving Feedback to Your Team

• Public Speaking for Beginners

• Channeling Your Emotions at Work

• Empathy: Leading with Compassion
• Discipline & Termination

• Stop Micromanaging! Effective Delegation

• The 3 Pillars of Great Service
• Owning the Room: Managing the Customer 

Experience

• Dealing with Difficult Customers

• Suggestive, Confident Selling
• Embodying Your Mission and Core Values

Each manager will work with one of our 
coaches in one-on-one sessions to develop 
areas of improvement as identified in their 
performance review. 

The goal of this work is to promote 
confidence, clarity & productivity in one’s 
unique leadership role. Each session can 
serve as a safe place to talk out big issues, 
target specific challenges & are always 
completely confidential. 

Sessions are bi-weekly and are 1 hour in 
length. Homework will be assigned between 
sessions to anchor growth and a summary of 
the session will be sent by email. 

"We have found Kate to be a huge asset to our company, and a great investment 
for the development of our most valued staff members, our managers. We highly 
recommend her services to anybody who is serious about the development and 
personal growth of their teams." 

- Ruairi Curtain, Co-Owner
The Penrose & Bua Bar Group 

The program timeline is flexible and is 
typically executed over a period of months. All 
parts of the program can be customized to meet 
your team’s needs. 
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What our clients are saying:


